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“For even the Son of Man came not to be served but to serve...” 
 
For once it wasn’t Peter who stuck his foot in his mouth.  No it was 
not Peter but two of Jesus’ closest disciples, James and John, the sons 
of Zebedee, who asked the question and stood before Jesus to be 
corrected and taught what it means to lead in Christ’s Church here on 
earth. 
 
Jesus gives instruction on what it means to be great in the Church.  
Note that Jesus does not use the word “leader,” nor “ruler,” when 
speaking about how things ought to work in the Church.  We are not 
to think in worldly terms at all, but should count greatness only as 
Christ does.  
 
First of all, we are not to seize power or control in the Church, nor 
are we to use authority to rule over the Church.  That is how the 
world does it.  Nor is it Christ’s way to do good works in order to 
earn the praise of men.  Christ did many wonderful works of love, yet 
in the end was hated, despised, rejected, and killed.  Raising yourself 
up above everyone else by showing others how good you are, is 
contrary to the example of Christ.  
 
Instead, we are to serve as slaves of one another.  This means 
humbling and lowering yourself below others.  This means counting 
yourself superior to no one.  This means not insisting upon your 
rights before others, but instead yielding to their rights.  Sometimes, 
this means submitting yourself to the judgment and criticism of 
others, lest you go astray in the faith because you were going it 



alone.  Sometimes, it means doing your works quietly so others will 
not fix their eyes upon your goodness.  
 
Our model for such behavior is Christ Jesus, who, although He was 
equal to the Holy Father in heaven, humbled Himself here in time.  
As St. Paul writes to church at Philippi, [Phi 2:6-8] “…who, though 
he was in the form of God, did not count equality with God a thing to 
be grasped, but emptied himself, by taking the form of a servant, 
being born in the likeness of men.  And being found in human form, 
he humbled himself by becoming obedient to the point of death, even 
death on a cross.”  
 
Christ was above us all.  Yet He took the lowest place.  He became a 
criminal, a sinner, rejected by God and man.  Christ performed the 
greatest service of all by laboring to free us from slavery to sin and 
death.  He became a slave for us, for you and for me.  
 
Since we have been covered by the image of Christ in Baptism, we 
too must become slaves.  Our slavery to others means we, like Christ, 
shall suffer.  He was betrayed, whipped, mocked, and killed.  We also 
shall drink from the cup of suffering as Christ did.  We do not share 
His rejection in order to atone for sin, nor do we drink so deeply from 
the terrible cup He drank.  Yet drink we do, for that is what it means 
to carry a cross.  
 
When we confess Christ before men, we will be rejected.  Perhaps we 
will not be put to death.  Yet we all die little deaths for the sake of 
Christ: a harsh word here, the anger of a family member there, the 
burden of forgiving sins instead of seeking vengeance, or confessing 
Christ instead of being people-pleasers.  
 
This is why many of us shy away from speaking the Gospel to others; 
because we are afraid of rejection and pain.  But if Christ stood fast 



under the worst death ever for our sakes, can we not endure the little 
deaths we must carry?  
 
We must not look for worldly victories.  Our victories will often look 
and feel like defeats.  When a martyr testifies to the Truth of Christ 
and is killed for it; that is victory in the sight of God.  In the same 
way, the gruesome abomination of the Cross is our greatest victory, 
though it looked like defeat.  
 
Remember to be great in the Church is therefore not to stand in a 
position of human leadership.  It is not even to be recognized as a 
loving person by those around you.  Rather, true “leadership,” if it 
can be called that at all, is to suffer in the image of Christ.  It is to be 
rejected and hated for the sake of Christ.  It is to be counted as foolish 
because you confess the Word that is foolishness to the world.  It is to 
choose works that are not glorious in the sight of the world, but rather 
to do the works of God that do not earn the love of men.  
 
In the shadow of the Cross, in these last days before Holy Week, we 
should especially repent of the times when we have tried to be human 
leaders and people-pleasers.  Too often we have tried to get along 
with others, rather than speak the Word that offends all flesh.  We 
protected ourselves, rather than embraced suffering.  Our hearts yearn 
for good times, peace and the praise of others, rather than the hard 
road that leads to our cross.  We should freely admit to God that we 
have not desired to be the slave of all.  
 
But Christ willingly became the slave of all by enduring the whipping 
due to a slave.  He allowed Himself to be spat upon and mocked, as if 
He was no one of consequence.  He became the least, so you become 
great in the Kingdom.  By His death as a worthless slave, you are 
sons and daughters in the Kingdom of God; much more than that, you 
are Kings and Priests before God forever.  



 
For on the Cross, “…and to give his life as a ransom for many.” 
Christ gave His life as a ransom for all people of all time.  The 
payment He made was more than enough to buy back all of humanity 
from the clutches of satan.  He drank the awful cup of suffering down 
to the last drop.  He even died for sinners such as you and me, who 
could never pay back the debt we owed, even if we worked for a 
million years.  But His Blood nevertheless paid for it all.  
 
Therefore, true greatness does not come from human flesh.  It does 
not come from merely human works of love.  True greatness comes 
only from God.  The Holy Spirit, working through the Word of 
Christ, declares you great, in spite of your sin.  Then the Spirit opens 
your lips so you may give an answer for the hope that is within you, 
as He did with the Apostles who proclaimed the Gospel even to the 
point of giving up their lives.  The Spirit alone gives you true 
humility to lay your lives down as living sacrifices for the sake of 
Christ.  The Holy Spirit alone compels you to look beyond this 
present life of persecution, and instead look to the glory of the world 
to come, when you shall, with all the Saints, sing for the praise of 
God who became a slave in human flesh.  Therefore to Him alone be 
all glory forever, with the Father and the Spirit, one God. 


