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“And he will place the sheep on his right...” 

 

None of us can imagine the difference between Christ’s first coming 

and His last . The first time, He came in humiliation, most of the time 

He chose not to reveal His divine nature. He was laid in a manger at 

birth.  The climax of His first coming was His suffering and death on 

a cross.  During His first coming, most people saw Him as simply a 

man. 

 

In today’s Gospel, Jesus tells of His final coming and He says, 

“When the Son of Man comes in his glory, and all the angels with 

him, then he will sit on his glorious throne.”  The first time, many 

people doubted Jesus was God.  When He returns, everyone will 

know who He is, His glory will shine.  On the last day, He will come 

in the way many people expected Him to come the first time.  There 

will be no question who He is nor will there be any question about 

why He comes.  At last, everyone will know and confess Jesus is 

Lord. 

 

Some will confess in joy.  The rest will confess in terror.  Some will 

be like sheep.  The rest will be like goats.  Some will receive the 

ultimate blessing.  The rest will receive the ultimate curse.  Some will 

rejoice at His coming, but for the rest it will be too late. 

 

When Christ returns again, there will be a trial like none before it and 

none after.  Unlike a trial conducted by mere humans, there will be 

no presentation of evidence.  This judge already knows more than 

any witness can tell.  There will be no reading of the verdict.  The 

judge already knows who is guilty.  There will only be the sentencing 



phase.  Some will hear, “Come, you who are blessed by my Father, 

inherit the kingdom prepared for you from the foundation of the 

world.”  The rest will hear, “Depart from me, you cursed, into the 

eternal fire prepared for the devil and his angels.”   

 

Ultimately there are only two groups of people, right or left, sheep or 

goats, blessed or cursed.  No appeals to a higher court because there 

is no higher court.  The last day is obviously a very good day for 

sheep and a very bad day for goats. 

 

So, the logical question is, “How do we become sheep, get on God’s 

good side, and receive the blessing?” It is an easy question to ask, but 

how many of you have seen a goat transform into a sheep?  How 

many of you have seen a goat that even wants to be a sheep?  The 

idea is so ridiculous it is almost humorous. 

 

As ridiculous as it is for a goat to transform into a sheep, it is even 

more ridiculous for a sinner to transform himself into a saint.  Yet 

people continue to try.  People who read today’s Gospel even go 

about looking for a hungry Christ to feed, a thirsty Christ to water, a 

stranger Christ to welcome, a naked Christ to clothe, a sick Christ to 

visit, and so forth.  How well do they do?  How good is good 

enough?  What does it take to transform a sinner into a saint, a goat 

into a sheep? 

 

Does it sound ridiculous?  Well, it is.  People who try to work their 

own way into heaven must meet a very tough standard.  Jesus said, 

[Matt 5:38] “You therefore must be perfect, as your heavenly Father 

is perfect.”  If you don’t keep this standard one hundred per cent, you 

don’t keep it at all.  No matter how hard a goat tries to become a 

sheep, it is still a goat.  No matter how hard a sinner tries to become a 

saint, he is still a sinner. 

 



We are all born as goats and there is nothing, we can do to change 

that.  At birth we all have the curse of original sin, a curse we 

inherited from our parents just as they inherited it from theirs.  This is 

a curse parents passed on to their children from the beginning, from 

the time Adam and Eve sinned in Eden.  Their son Cain was born in 

the image of Adam and things have gone downhill ever since.  We 

are all doomed to be goats. 

 

So, from where do the sheep in today’s Gospel come?  How can 

Jesus talk about sheep at His right hand when it is impossible for us 

goats to transform ourselves into sheep?  Did Jesus just tell this story 

to scare us, to terrify us with our ultimate curse?  No!  Jesus is the 

one who can transform goats into sheep and sinners into saints. 

 

Today’s Gospel is the last teaching of Jesus in Matthew’s account of 

the Tuesday in Holy Week.  During the next few days, God will bring 

together His plan to transform goats into sheep, sinners into saints.  

On Friday, the same Jesus who told this parable will hang from a 

cross.  As He hangs, darkness will cover the earth and He will utter 

those terrible words with a loud voice, [Matt 27:46] “My God, my 

God, why have you forsaken me?” That is when, He endured the 

terrible task of transforming goats into sheep.  With His holy, 

precious blood and innocent suffering and death, He transformed 

sinners into saints.  Just before His death, He shouted in triumph, 

[John 19:30] “It is finished!” Now, goats can become sheep.  Sinners 

can become saints. 

 

In His victorious struggle on the cross, Jesus defeated sin, death, and 

the devil.  With His victory comes life everlasting.  We all experience 

the earthly consequences of sin.  But, we will rise to the blessing of 

eternal life with Christ and not the curse of eternal suffering in hell.  

Jesus Himself showed us this as He did not remain in the grave, but 



by the victory achieved on the cross, rose from the dead and even 

now prepares an eternal home for us, His sheep. 

 

One of the effects of salvation is a desire to love God and thank Him 

for all He has done.  The law, that made us aware of our need for a 

savior, now acts as a guide.  The words, love your neighbor as you 

love yourself, not only show us how to share God’s love with our 

fellow man, but also show us how we can express our love and 

thanks to God.  The Solid Declaration of the Formula of Concord 

puts it very well when it says faith is the mother and source of all 

good works.  Our good works can never be the cause of our salvation, 

but the salvation Jesus earned for us is the cause of our good works. 

 

Sheep or goat, which are you?  All of us are born goats.  We are born 

as sinners and such cursed forever.  Just as it takes a biological 

miracle to change a goat into a sheep, so it takes a spiritual miracle to 

change a sinner into a saint.  However, that is exactly what Jesus did 

when He sacrificed Himself on the cross for you.  The Lamb of God 

who takes away the sin of the world changed you, a goat, into a 

sheep, saints out of sinners.  With His resurrection He promises one 

day He will call His sheep and you will know His voice.  You will 

follow Him even through death into everlasting life.  All who believe 

and are His sheep shall gather at His right hand. 

 

Someday, this world will end.  The pure light of truth will expose all 

things.  Then the Son of Man will come in His glory, and all the 

angels with him and He will sit on His glorious throne.  All will 

acknowledge Jesus Christ is Lord.  The unbeliever will acknowledge 

Christ and tremble because of the curse awaiting them.  Sheep who 

trust in the Lord will acknowledge Him with joy and await the 

moment when Christ will say, “Come, you who are blessed by my 

Father, inherit the kingdom prepared for you from the foundation of 

the world.”  


